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Administrative Training Institutes should help in building 
up an Ecosystem for Innovations in Public Systems
Sri. K. Padmanabhaiah, IAS (Retd.), Chairman, Court of Governors - ASCI, called for 
promoting innovations in 
public systems in a big way.
The Centre for Innovations in 
Public Systems (An Autonomous 
Centre of ASCI Established by the 
Government of India), Hyderabad, 
held a national conference on 
‘Strengthening the Processes for 
Identification & Replication of 
Innovations in Public Systems’ 
with the Administrative Training 
Institutes and State Innovation 
Councils at Hotel Plaza, Hyderabad 
on 23rd and 24th of April 2018.
 Shri K. Padmanabhaiah, 
Chairman, CoG - ASCI, 
inaugurated the conference and 
delivered the key note address.
 In his highly motivating and 
enlightening lecture he explained 
the concept of innovation, the need 
for reforming the existing systems 
and practices of service delivery 
and making government more 
citizen friendly, transparent and 
effective. While sharing examples 
from his professional life as well as 
from the current day innovations 
from local level to global level, 
impressed upon the urgent need 
for ‘continous-inventing’ in the 
goverment systems.
 Representatives from the 8 
ATIs of Andhra Pradesh, Assam,  
Bihar, Chandigarh, Jammu and 
Kashmir, Maharashtra, Tamil 

Nadu and Telangana, 6 State 
Innovation Councils and 5 
NGOs have participated in the 
conference.
 Shri C. Achalender Reddy,  
IFS, Director (i/c), CIPS presided 
over the inaugural function and 
explained the efforts made by 
CIPS in replicating innovations 
in the areas of education, 
health, e-governance and urban 
governance.
 On the first day the 
representatives from ATIs have 
shared their experiences and 
efforts put in for promoting 
innovations in their respective 
states.

Continued on page 2

Shri K. Padmanabhaiah, IAS (Retd.), Chairman, Court of Governors - ASCI & former union 
Home Secretary delivering key note address during the conference
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The replication projects of CIPS were showcased by the 
staff members on the second day of the conference. 

 Shri D. Chakrapani, IAS (Retd.), DG, APHRDI, 
Bapatla chaired a session and shared his thoughts in 
developing a detailed roadmap for replicating the 
innovations identified by CIPS. Shri M. V. Krishna Rao, 
IPS (Retd.), Former DGP, has chaired a 
session and defined the role of institutions 
in identifying and incubating innovations.

 Dr. Prashant Routray, CEO, Kalinga 
Institute of Social Sciences (KISS), 
Bhubaneswar made a presentation about 
the KISS model including multilingual 
education, life skills education, vocational 
education and expressed their willingness 
to collaborate with governments interested 
to replicate the KISS model as a project.

 Shri Sambhrant Sharma, Director, 
Education, Sri Aurobindo Society, 
Puducherry explained about the ‘Rupantar’ program 
and the Zero Investment Innovations for Education 
Initiatives (ZIIEI) and informed that they have entered 
into an MoU with 30 States & UTs. He has suggested 
that the innovators at the grassroots level need a 
congenial environment for identification and fostering 
the innovations taken up by them.

 Shri Srinath Reddy, Director, COIGN Consultancy 
Services Pvt. Ltd., Hyderabad explained about the 
career guidance and skill development initiatives taken 
up by them in collaboration with UNDP, National Skill 

Development Corporation. He also informed that the 
program implemented by them in the government 
colleges in Telangana is replicated in tribal welfare 
ashram schools of Srikakulam district in Andhra 
Pradesh.

 Shri Rajiv Tikoo, Managing Director and Shri 
Bijoy Patro, Member, Board of Directors, 
OneWorld Foundation India, New Delhi 
briefed about the process of reaching out 
the innovators at different levels. A detailed 
presentation was made on the types, 
processes and challenges in replicating the 
innovations in goverment. They have also 
informed about their collaboration with 
various agencies.

 Shri Tushar Garg, Senior Innovation 
Fellow & Head – Business Development, 
National Innovation Foundation-
India, Gujarat spoke about the process 
of implementation of innovations and 

the importance on empowering the innovators for 
dissemination & replication of innovations in public 
systems.

 Dr. Sashi Priya, Senior Faculty, Aravind Eye Care 
System, Tamil Nadu discussed about the innovative 
practices implemented in health care systems with 
special reference to the Vision Centre Model. This 
practice has been widely implemented in many other 
states.

Participants at National Conference on Strengthening the processes for Identification and Replication of Innovations in Public Systems held 
on 23rd and 24th April 2018 at Hotel Plaza, Hyderabad. 

Shri. C. Achalender Reddy,  IFS, 
Director (i/c), CIPS addressing 
the gathering during the 
conference.

Participants sharing their views (from left): Discussing about the possible ways of collaboration with CIPS, Sharing the innovations and 
best practices, suggesting holding of more such interactive conferences.
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Steering Committee of CIPS met on 
26th April 2018
Under the chairmanship of the DG, ASCI
The steering committee of CIPS met twice on 29th December 
2017 and 26th April 2018 under the chairmanship of the Director 
General, ASCI. The steering committee has to meet once in every 
quarter as per the mandate.

 Amb. S. Narayanan, IAS (Retd.), Shri V. Bhaskar, IAS (Retd.), 
Dr. Anjali Hazarika, 
Prof. G. Mohan and 
Shri C. Achalender 
Reddy, IFS, Director, 
CIPS have attended 
the meetings.

 The steering 
committee reviewed 
the progress and 
appreciated the efforts 

put in towards replicating innovations, in attending to the long 
pending audit and budgetary issues and in ensuring statutory 
compliances within the timeframe. The steering committee has 
approved the budget estimates in principle for the year 2018-19.

Annual Report of CIPS released
For the first time since its inception
CIPS has come up with its annual report for the first time since 
its inception for the year 2016-17. The report has 9 Chapters. 
While chapter 1 is an introductory note, chapter 2 explains the 
governance structure. Chapter 3 is an overview of the activities 
of CIPS explained in a nutshell. Chapter 4 highlights the major 
accomplishments and chapter 5 informs about the various 
collaborations. Chapter 6 carries the details of project staff along 
with the profiles of the senior staff i.e., Director, Additional 
Director and Advisor. Chapter 7 is about 
the innovations within CIPS such as the 
revamped website, innovation hour etc. 
Chapter 8 carries audited statement of 
accounts and chapter 9 briefly summarises 
the way forward.

 Interested persons may visit: http://
cips.org.in/documents/annual%20report/
Annual_Report_16-17.pdf for a detailed 
reading

Strengthening our 
global collaborations
Mr. Ashish Choragudi, Project Research 
Associate has attended the face-to-
face training of Global Development 
Learning Network (GDLN) Blended 
Learning Program at Seoul on Korea’s 
E-Government from 30th October to 3rd 
November 2017.

 GDLN Distance Learning Series 2017 
was hosted by the KDI School of Public 
Policy and Management, South Korea. It 
was a 7-part lecture series through Video 
Conference followed by a face-to-face 
training session called as the ‘Blended 
Learning Program’ that covered various 
dimensions of Korea’s E-Government.

 Policy practitioners, representatives 
from the academia and Governments 
of various countries were a part of this 
program. CIPS, an associate of GDLN – 
Asia Pacific holds the distinction of being 
the only organization which represented 
India in this forum. Based on the short 
paper submitted, Mr. Ashish Choragudi, 
Project Research Associate was invited to 
attend the  face-to-face training program 
at Seoul .

 The training program dealt with 
various dimensions of E-Government in 
Korea and was a mix of lectures and site 
visits. The presentations were delivered 
by the revered professors, policy makers, 
government officials and senior executives 
from the private sector.

2017 GDLN Blended Learning Program at KDI 
School of Public Policy and Management at Seoul, 
South Korea.

The Director General, ASCI chairing the steering 
committee meeting.

CIPS Annual Report 
2016-17

http://cips.org.in/documents/annual%2520report/Annual_Report_16-17.pdf
http://cips.org.in/documents/annual%2520report/Annual_Report_16-17.pdf
http://cips.org.in/documents/annual%2520report/Annual_Report_16-17.pdf
http://cips.org.in/documents/annual%2520report/Annual_Report_16-17.pdf
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CIPS facilitated discussions between KISS and Tribal Welfare 
of GoAP for replicating KISS Model in Andhra Pradesh

Career Guidance and Counselling centres launched for ST 
students in ITDA Seethampeta
CIPS came across a unique intervention addressing 
these critical gaps in skill development through a 
‘Career Guidance and Counselling Centre (CGCC)’ 
program.

 Aimed at creating a robust career guidance 
and counselling capacity across colleges under the 
Commissionerate of Collegiate Education, Govt. of 
Telangana,  CGCC  program had a reach of 50 Govt. 
Degree Colleges covering a total of 20,000 students.

 CIPS in collaboration with COIGN Consultancy 
Services Pvt. Ltd. has started implementing the 
project for ST students of Tribal Welfare Educational 
Institutions’ in ITDA, Seethampeta, Srikakulam 
district of Andhra Pradesh through its Tribal Welfare 

On a request from Tribal Welfare Department of 
Government of Andhra Pradesh to suggest a model 
scchool for ST Students in the state, CIPS recommended 
the Kalinga Institute of Social Sciences (KISS) model.

 CIPS has facilitated two rounds of discussions 
between KISS and the tribal welfare department. The 
department has identified a site at Srikakulam for 
establishing a unit and it was inspected by all the stake 
holders.

 In continuation to the efforts made by CIPS for 

replication of the KISS model school, another round 
of fruitful discussion was facilitated between both the 
parties at Hyderabad. A high level committee under 
the leadership of Shri S.S. Rawat, IAS, Secretary to 
Government of Andhra Pradesh, Social Welfare and 
Tribal Welfare visited KISS campus on 30th April 
and held detailed discussions with Dr. Achyutananda 
Samanta, Hon’ble Member of Parliament (Rajya Sabha) 
and Founder KISS & KIIT. Shri G. Chandrudu, IAS, 
Director, Tribal Welfare, Secretary APTWREIS and 
Col. V. Ramulu, Secretary, APSWREIS were also 
present during the discussions.

 The department has requested KISS to come 
forward to open and run 9 schools for STs of Andhra 
Pradesh. The modalities such as entry point, medium 
of instruction, service conditions of the teachers, 
type designs for the buildings etc., were discussed by 
the team with Shri R.N. Dash, Secretary, KISS, Dr. 
Prashanta Routray, CEO, KISS and Shri Raj Satpathy, 
Vice Chancellor, KISS.

 Further, CIPS would closely followup with the 
KISS, Bhubaneswar and Tribal Welfare Department, 
Government of Andhra Pradesh in hastening up the 
process of setting up the model schools in the state.

The high-level committee from the state of Andhra Pradesh (Officers 
from Tribal Welfare and Social Welfare departments) meeting Dr. 
Achyutananda Samanta, Hon’ble Member of Parliament (Rajya 
Sabha) and Founder Kalinga Institute of Social Sciences (KISS) & 
Kalinga Institute of Information Technology (KIIT).

Department. This is an effort to replicate the above 
project which is actually a joint initiative of UNDP and 
Telangana State.

CGCC program at Tribal Welfare Ashram High School for Girls at 
Bommika, ITDA, Seethampeta
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Launching of PESA Training Module

Visit to Madurai: EcoSan Studied in detail
The team held elaborate discussions with the expert on ‘Plastic Roads’

Tribal Welfare Department, GoAP, entrusted CIPS 
with ‘Preparation of Training Module for the Gram 
Sabha Members for Implementation of PESA Act’.

 CIPS has engaged the services of nine (9) students 
from Departmen of Anthropology, University of 
Hyderabad to carry out the ‘Training Needs Assessment 
for the implementation of AP PESA act 1998’ under the 
supervision of CIPS staff (4). The interning students 
visited a total of 186 Gram Sabha Villages in all the 
ITDAs of Andhra Pradesh and interviewed a total of 
(1668) Gram Sabha members to collect required data 
and furnished the report to CIPS.

 After various deliberations and discussions with the 
experts such as university professors, field level officers, 
and NGOs working in the area of implementation of 
PESA act it has been decided to broadly divide the 
chapters of the Training Module into Theoretical 
Aspects and Practical Aspects.

 The lessons concerning theoretical aspects of the 
training module were prepared by Mr. KV Subba 
Reddy, Joint Director (Retd.,) TCR&TI, TWD, GoAP 
and Dr. Annamalai, Associate Professor (Retd.,) 
NIRD. The experts carried out extensive fieldwork and 
incorporated the needs of the Gram Sabha members in 
the module.

 The lessons on practical aspects of the Training 

Module were prepared by SAKTI, NGO. This 
organization has been pioneering in addressing various 
grassroots level issues pertaining to STs living in the 
tribal areas of the Andhra Pradesh.

 The finalized Training Module was also tested on 
field by SAKTI NGO on 26-28th March 2018 and 
necessary corrections were made after obtaining the 
inputs from the field. The final ‘Training Module for 
the Gram Sabha Members for Implementation of PESA 
Act’ was prepared.

The Director, CIPS, has formally launched ‘the 
Training Module for the Gram Sabha Members 
for Implementation of PESA Act’ at CIPS office on 
19.04.2018

As a part of replication efforts undertaken by CIPS, 
the staff visited Mr. Subburaman, Director, SCOPE, 
Tiruchirappalli to learn more about the Ecological 

Sanitation Toilets (EcoSan Toilets). They also paid visit 
to Prof. Rajagopalan Vasudevan, Thiagarajar University, 
Madurai and Mr. Sundara Kannan, Chemistry Lab 
In-charge (Solid Waste Management) Thiagarajar 
University. Prof. Rajagopal Vasudevan is famously 
called as ‘Plastic man of India’ was recently honoured 
with the prestigious civilian award ‘Padma Shri’ for his 
efforts and lifelong research on usage of waste plastic 
in the road construction. With an avowed objective 
of replication of these two best practices across the 
country CIPS Staff met the project champions to 
request them to be part of this initiative.

Mr. Subburaman explaining his Eco-House to CIPS Team

Director, CIPS, releasing the PESA Training Module



6 ||

Andhra Pradesh Urban Greening Policy – 2018
Centre for Innovations in Public 
Systems (CIPS) in consultation with 
its knowledge partners drafted the 
“Andhra Pradesh Urban Greening 
Policy – 2018” with a holistic 
approach to address various issues 
and to improve the ecology and 
ambience of urban habitations.

 The policy has all the 
ingredients that inter alia envisages 
people-friendly approach and 
is oriented towards enlisting 
their massive participation and 
cooperation in making greening a 
people’s movement in urban areas. 
It also recognizes the concerns of 
people for intangible benefits like 
improved quality of life in terms of 
health and well-being, reduction 
of pollution, soil and moisture 
conservation besides taking care 
of aesthetics and recreational 
needs in urban areas. In short, the 
policy has all features ranging from 
requirement of human resources 
to viable financial options to 
undertake massive urban greening 
programme on people-centric 
approach. It is, therefore, expected 
to create a conducive atmosphere 
leading to a win-win situation 
for all stakeholders in effective 
implementation of greening 
programmes in urban areas.

 This comprehensive policy is 
probably the first of its kind in the 
country spearheaded by the State 

of Andhra Pradesh to address 
the urban greening which should 
kindle a green movement across all 
the urban landscapes. Such a policy 
would generate a positive interest 
amongst all the stakeholders in 
trees, shrubs, herbs especially 
indigenous fruiting and flowering 
trees which are animal, bird and 
insect-friendly.

 Further, the policy is expected 
to trigger various activities that 
would lead to the creation of 
increased awareness of the vital role 
trees play in the urban landscapes 
and improvement in the quality of 
life of urban dwellers.

Stakeholder Consultation

A series of meetings were held 
with the representatives of 
Andhra Pradesh Urban Greening 
and Beautification Corporation, 
Government of Andhra Pradesh 
to finalize the draft content of the 
policy.

 CIPS in collaboration with 
Andhra Pradesh Urban Greening 
and Beautification Corporation, 
Government of Andhra Pradesh had 
organized a One Day Stakeholder 
Consultation Workshop on 
“Andhra Pradesh Urban Greening 
Policy - 2018” on 30th April 2018 
at Vijayawada, Andhra Pradesh to 
discuss and finalize the draft policy 
in consultation with the Heads of 
various departments of the State.

One Day Workshop on Draft ‘Andhra Pradesh Urban Greening Policy - 2018’ 

Policy Highlights

• Provides health and 
environmental security to the 
present and future generations

• Recommends fine tuning 
of extant regulatory framework 
governing urban areas

• Facilitates compilation of 
comprehensive knowledge relevant 
to urban greening

• Directs for documentation and 
protection of land banks earmarked 
for greenery

• Promotes relevant technologies 
in the management of urban 
greenery

• Strengthens networking 
amongst all stakeholders for the 
active public participation

• Provides scope for research in 
urban greening practices

• Encourages various good 
governance measures for effective 
management 

• Provides inputs for 
better financial planning and 
implementation of action plans

• Identifies resources for 
augmenting the required finances

• Serves as a monitoring-cum-
evaluation framework for further 
evolution of policies, acts, rules and 
guidelines

• Improves the biodiversity of 
urban areas
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International Conference at 
IIT-Hyderabad
CIPS in collaboration with IIT-Hyderabad, organized 
an International Conference on ‘Examining the ‘New’ 
in Kinship and Family in South Asia’, (1-2 February 
2018) at IIT-Hyderabad,. The thematic papers in the 
conference discussed familial and kin relationship 
which help in the identification of innovative state and 
institutional practices pertaining to urban governance, 
migrant labour, public health and old age care in the 
urban context. The process of new group formations 
among the urban citizens was a special emphasis in the 
conference which has provided insights for the policy 
level intervention.

Tribal Engineers Addressed
Tribal Welfare Department, GoAP promoted the 
programme ‘Learn ‘N’ Earn- Technical Apprenticeship 
Skill Training Program for the Aspiring Scheduled 
Tribe (ST) Youth’, with the dual objective of skill up-
gradation of the ST youth for employability and speedier 
execution of the engineering works in the tribal areas. 
Upon the suggestion of Tribal Welfare Department, 
GoAP, CIPS team (Dr. Sipoy Sarveswar, PO and Mr. 
Ch NV Ashish, PRA) made a presentation titled 
‘Construct Innovatively and Renovate Successfully’ 
to the ST Students who are undergoing Training in 
the program at National Academy of Construction, 
Hyderabad on 4th May, 2018.

Inaugural address by Director, CIPS

CIPS Team addressing ST Youth at NAC

Nurturing the grassroots level innovations in Govt. schools 
through Zero Investment Innovations for Education Initiatives
CIPS came across this unique intervention spearheaded 
by Sri Aurobindo Society in the area of education on 
Shaala Sarathi portal and convened a meeting with the 
representatives of Sri Aurobindo Society.

 Zero Investment Innovations for Education 
Initiatives (ZIIEI), part of Rupantar program is  an 
innovative approach 
towards innovations 
in Govt. schools. CIPS 
convened a meeting with 
Shri Mayank Agarwal and 
officers from the Education 
department of Telangana 
to explore the possibility of 
replicating the initiative. 

 Started in Uttar Pradesh, 
the ZIIEI aims at sensitizing 

Govt. school teachers on innovations, take stock of the 
grassroot level innovations & help them document. 
A list of potentially replicable innovations (Navachar 
Pustika) was brought out and sent across to all the 
Govt. schools .

 This intervention was carried as a Corporate 
Social Responsibility of the 
HDFC Bank and was highly 
successful in the state of 
Uttar Pradesh. The program 
is now being implemented 
in 20 States/UTs across the 
country and is at various 
stages. CIPS is keen in 
replicating this innovation 
to the States of Telangana 
and Andhra Pradesh.Shri Mayank Agarwal, Head, Operations of Sri Aurobindo Society 

briefing about ZIIEI at CIPS
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Centre for Innovations in Public Systems
College Park Campus (CPC) of Administrative Staff College of India (ASCI)

Road No. 3, Banjara Hills, Hyderabad - 500 034, India

Phone: +91 40 66720720 | Fax: +91 40 66720721

www.cips.org.in

Follow us on: cipshyd @cipsinnovations CIPS Hyderabad

Mid Career Training of State Administrative Service Officers
CIPS was invited to organise a one day session on innovations in public systems
CIPS has addressed the senior 
officers of state civil service of 
Madhya Pradesh twice on 1st 
September 2017 and 13th April 
2018. 

 The presentations dealt with 
the following aspects:

• Definition of innovation in 
public systems

• Types of innovations in public 
systems

• Factors leading to innovation 
and good governance

• Stages and Role of innovations 
in public systems

• Ways to promote and nurture 
innovations

• Generating and sharing ideas, 
developing & testing innovations 
and identifying parameters 

through extensive desk research.

• Assessing the efficacy of 
innovations

• Documenting the innovations

• Stakeholder analysis

• Role of collaborations

• Challenges and opportunities

 The team stressed upon the 
complementary role played by 
CIPS in promoting the culture of 
innovations in the government 
setup. Further, various national/
international collaborations of 
CIPS were discussed.

 The participants were 
given a brief about the present 
assignments of CIPS on ways 
and means to nurture a culture of 
innovations in public systems. In 
order to make the sessions more 

One Day Training Session at RCVP Noronha Academy of Administration and Management, Bhopal, Madhya Pradesh

interactive, officers were invited 
to discuss about the best practices 
spearheaded by them in their 
respective districts/departments 
in the area of Land Management 
and Tribal Welfare.

 CIPS team has received an 
overwhelming response from the 
officers. CIPS has assured that all 
necessary support will be extended 
to the officers in replicating the 
best practices and advised them 
to post the innovations in CIPS 
website and chalk out a roadmap 
for implementation.

 The proceedings of the sessions 
were formally closed by the vote of 
thanks, CIPS has received some 
suggestions on how to make 
the sessions better which would 
further be considered in future.


